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THE NATIONAL
SAFETY COUNCIL
SAVES LIVES BY
PREVENTING
INJURIES AND
DEATHS AT WORK,
IN HOMES,
COMMUNITIES AND
ON THE ROADS
THROUGH
LEADERSHIP,
RESEARCH,
EDUCATION AND

ADVOCACY.
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=~ Assessing Employee Behavior
Can Do Employee!
 Dependable
 (Good Attitude
 Willinghess To Work

* Productive
 Honesty & Integrity
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Can’t Do Employee
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%é Assessing Employee Behavior

Won't Do Employee
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Too Much Time
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Root Causes

 Attitude

* Personal Background
Low Self Esteem
Previous Experience
Poor Feed Back

e Nature of work

e Job Satisfaction
= USED PEOPLE
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Impact of Supervision

 |Ineffective Supervision

e Qver-supervising
e under-supervising

» Effective Supervision

 WII-FM
« Strengths and Weaknesses
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Language

www, EncouragingSafety.com

Disciplinary Process = Discipline :
* punishment inflicted by way of correction and training

e an instrument of punishment, esp. a whip or scourge, used in the
practice of self-mortification or as an instrument of chastisement in

certain religious communities.

* to punish or penalize in order to train and control; correct; chastise
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Language

Resolution = Resolutionary Process:

 the act of resolving or determining upon an
action or course of action, method,
procedure, etc

e a solution, accommodation, or settling of a
problem, controversy, etc.
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The Process: Coaching

2. Getting Involvement &
Commitment

3. Follow-up/Accountabillity
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- The Process - Feedforward

Focusing on solutions, rather
than mistakes, on the future,
rather than the past, will
enhance the self-image of
business leaders and
employees alike and propel
them on the road to success.
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The Process - Feedforward

Downward Feedback - information
communicated from
supervisors/managers/management to
their employees.

Upward Feedback - feedback from
employees to management
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~The Process: Responsibility

Verbal Feedforward

1st Written Feedforward

2nd \Written Feedforward w/Time Off

Free Future
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Contact Information

Jay D. Rohman
www.EncouragingSafety.com
jay@EncouragingSafety.com

1-800-293-5926
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